
AI ADVISORY + ENGINEERING

[[项目名称]]
[[一句话说明目标、范围与预期结果]]

CLIENT DATE CLASSIFICATION

[[客户名称]] [[YYYY.MM.DD]] [[CONFIDENTIAL]]

From strategy to working systems.



PILGRIM WORKS AI ADVISORY + ENGINEERING

EXECUTIVE MEMO

执行摘要

[[用 3-5 句话说明业务背景、关键判断、系统边界和建议行动。]]

判断 证据 下一行动

[[判断 1]] [[证据 1]] [[行动 1]]

[[判断 2]] [[证据 2]] [[行动 2]]

[[判断 3]] [[证据 3]] [[行动 3]]

推荐结论

[[用一句清楚、可执行的话写出推荐结论。]]
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PILGRIM WORKS AI ADVISORY + ENGINEERING

SECTION 01

[[章节标题]]

[[用一段开场说明本章节回答的问题及其业务意义。]]

[[小节标题]]

[[正文使用完整句子表达判断、依据与影响。每段只承担一个中心意思，并在需要时引用数据、访谈、系

统日志或运行结果。]]

 [[关键事实或约束]]

 [[方案选择与原因]]

 [[验收证据与负责人]]

“[[把核心原则或客户原话放在这里。]]”

技术说明

EVIDENCE-ID  [[artifact-or-run-id]]

OWNER        [[name-or-team]]

ACCEPTANCE   [[observable-result]]
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PILGRIM WORKS AI ADVISORY + ENGINEERING

IMPLEMENTATION + ACCEPTANCE

实施与验收

[[把工作流、交付物、负责人和可观察验收结果放在同一张表中。]]

工作流 交付物 负责人 验收结果

[[阶段]] 1 [[产物]] 1 [[Owner]] 1 [[证据]] 1

[[阶段]] 2 [[产物]] 2 [[Owner]] 2 [[证据]] 2

[[阶段]] 3 [[产物]] 3 [[Owner]] 3 [[证据]] 3

[[阶段]] 4 [[产物]] 4 [[Owner]] 4 [[证据]] 4

风险与例外

[[描述尚未消除的风险、触发条件、监控方式和回退方案。]]

联系

hello@pilgrimss.com  ·  pilgrimss.com
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